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In Auguste 1975/ the Louisian^ legislature passed a 
billj., Adt 812, which required eaiqh school board ••to. proiride f^r and 
. conduct an annual two day in-service teach^ educational program for 
vteach^rs during the minimum session of attendahce ^req^uiridd* . . . •* 
The two day in-seryice acti^rity was to bg. conducted wi*lfc^ the 
requireflj *180 days'of attendance. Each schbol board-was re^aiired- to > 
- ^ meet guidelines d^velo^ped by -the State Department .bf^d^cation and xo 
-J check the attendanc,e of teache)\s. Each teacher who attended the 

activity for the required two dayk^ received a merit raise x>f $500.00. 
the action reeulted in jthfe usfe of (1) consultants, (2) State 
Department of Educatictn personnel', and. (3) higher education personnel 
by public schools. The guio^ines developed by^ the. Sta^te Department 
of Education for the pl^anning and conduct of the in-service^ programs 
^ stressed ass^s^ment. Assessment instruments were utilized three-fold 
' in compliance with Act 812; (Appended are the text ot Act 812, 
_r .guidelines for the impleme*ntation of House'Bill No. 1100, needs . ^ 
/ assessttelit for parish inrservice programs, assessment for the Desoto 
Par isfr^in- service program, and thds^sche'doile for the Desoto Parish 
in-service* pirogram.j) 7(^C) ' ^ ^ 
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DUCEO EXACTLY AS HECEIVCO F«OM 
THE PEtSON OH ORGANIZATION ORIGIN- 
ATING IT POINTS OF VIEW on OPINIONS 



• During 1975, In the state of * Louisiana, an interest in merit pay 
fcrr^ teachers was revived. This interest was promoted by politically 
influential individuals outside of the teaching profession. The. promo ti'o^ 
influenced nojt only the governor but many legislatprs . 

• ^[ the developijient of this interest in' merit pa^ evolyed, the 
same turmoil arose that has been evident each t^ime the question has bee/ 
argued nationally. The same pro*s and con*s were purported aa the contro- 



versy continued with very little^ prcTgre^s made by either adversary. 

A compromise resulted /from this standoff , Augiist 4, 197i. The 
resul^t was the passage of Act 812 (House Bill No. 1100^ Appendix A)-, which 
required each school board "to proVide for and conduct an Annual two day in- 
service teacher educational program for teachers during the minimum session 
of attendance required. . . TJie two-day in-service activity was to be, 

•conducted within^ the required 180 days of * attendance . 

Plans for this two-day in-serv^Lce activity were to be submitted to 
the State Department of Education for approval no later than October 1, 
'i;;he department provided each school board with guidelines, for development 
of in-service activity; plans (Appendix B) . 

In addition to meeting guj.delines developed by th^ Department of 
Education, each schdtol board w^as required to check attendance of \teachers 
at'the in-service^ activity. Each teacher who attended the activity for 
.the re^uired'Tfwo days /received a merit raise of $500.00^ • ^ 

Thi^ action taken by the legislati\re has had the following implica- 
tions for education in Louisiana: (1) Public schools are turning to conr 
sultaats or experts in the field; (2) Public schools are turning to the 



State Department of Education; and (3) Public schools are turning to 
higher education. ' These Implications are Importdht because of. the inter- 
action that has taken ptace between public school personnel, and tHose 
i*idlvl,duals brought In to assist with the lit-servlce activities. This 
Interac ti^oh' has produced and will-produce far reaching effects on the 
public education system of Louisiana: closer working relations with conr 
sultants outside fhe system, c-loser working relations between teachers 
and par^ish administrative personnel, professional Impro vement o p^ehch 
teacher, and closer' working relations with prof ess lonal peers . 

One such In-servlce activity was conducted by a teacher education 
oriented . unXversl^y 'for a Northwest ^rlsh (^qunty) ^ school system. 

^ ' ^ ^ PURPOSE ^ ^ • 

The purpose of the ln-servlc;e activity was to meet state require- 
ments for tneachers to receive a $500 raise; however, the primary purpose 
was to affslst each teacher In professional development so that ultimdt^y 
students would berteflt.^, ^ 

PROCEDURE , 

♦ -The annual two-day In-servlce program legislated by Louisiana^ 

(Bill //llOO) w^s app^nde<^:to a $50Oj?alse for public school fa-culjty. and 
staff. (Thus, the procedure used In organizing the In-servlce program , 
conformed to the guidelines set In Bill //IIOO. A copy of the "Guidelines 
fop the Imp]\ementatlon of House Bill #1100" distributed by Loulslanal^ 
State Department of EducatNLpn is Included In Appendix B« The focus of 
the Irv-service program was to b^ determined by Immediate needs In dach 
sAool within a parish. ^However, the State Department of Education urged 
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•'to repember the ImportanceVof sTtrengthenlng the academics, infusing the 
concept of career e4ucatlon into all subject matter and developing a 
systeioa of shared accountability." , 

To conceptualize the guidelines set fourth by the State Depart- 
meat of Education, a procedural scheme ot 'the two-day' ln-3^rvlce activity 
was developed in flowchart form (Figure 1)- Teachers, administrators, 
and suiiervisory personnel were involved in the initial planning of the 
"in-service activity. This initial planning sessioTv spawned the theme and ' 

general goals, of the in-sei?vice activity. Based on tuese goals, a general 

' L 

propos^al for an in-service activity was developed by consultants in 

concert with administrators and supervisory personne.1 of th^ parish, 

Submissioq^of tl^^e parish's proposal of an in-service activity to 
the State Department of E4ucation was followed by the construction of a 
needs-assessment. Each consultant w^s asked to submit ten questions 
related to the theme and goals of the in-service adiivity, as well as to 
his academic discipline. These responses from the twenty-three consult- 
ants were categorized i^to topics dealing with the learher, teacher,*^ 
metliod, or content. This task was d-xpedited by sorting on a bulletin 
boardjftflips of paper- with the questions -typed th^rfeon. There were five 
revisions of the needs-assessment in which the goals of the ln-servit:e 
activity were reflected (Appendix C) , 

I I The ne^9-assesds{nent was administered to 167 secondary and 1A4 

elementary faculty and staff of a Northwest Lduisiana parish. The nerds- 
assessments were scored on IBM answer sheets/ A computer progjram 

z' ■ ■ ■ 

provided dach consultant with the' frequency and percentage of responses 
on a scale of 0-9 to each question on the needs-assessment-^f or the group 
of in-service participants that each consultant would be dealing with. 
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Preliminary Goal 
Planniag wltji 
Faculty & Staff 



Identlf Icatlon of 
Methods & Procedures 
to use In proKrain 




Generalize objectives 
& prepare Pr^iminary 
Proposal 
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Feecfback of Faculty & 




Staff, of the Parish 



Develop Needs-ass'essmenC) 
from the proposed objectives 



1 



1 



Submission ^f the 
Proposal 



Identification of ^, 
specific objective^ | 



Feedback on identified 
objectives from consultants 



• Administer Needs-assessment, & Provide results, to 
Consultants and Parish Staff 



Develop specific activit^ies from the objectives identified by j 
the Need s-assessment f or ; - J 

. \ 7-12 I 

\ 



Indlviduafly Schedule 
K-6 Faculty by grade 
and subject area 



lySc 



Individually Schedule 
7-12 Facuihry by 
subject area 



Support' Staff 



Individually Schedule 
Jjy Staff's function 



Preparq^ Rosters for each Consult ant's section (attendance) 



Provide a program & schedule for each participant each day 
. of t he i n- servic e program (attendance) ^_ 



Imple ment two-day I^-service teac her education Program Dec. 18-19 | 

\ > • " i. ' 

''^^pmediate Fieedback from Faculty & Staff by Assessmei^t Questionnaire" 



i Interim report to pa rish & consult ants of Assessments results 

' ; : L L . , 

Tong rang^ Feedbade^Trom Faculty and Staff by Follow-up questionnaire I 

aortth interim) 1 



(three mortt 



y Projected needs for future programs 

4 



. - - — — Final Report to Parish and S 



tate ^partment^ 



of Education 



1 



Figure 1 

Flowcharj: of In-service Program 
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e;.g,, the responses of kindergarten teachers were given the kindergarten 

conisultant. .The mean, of each question, by group, was also calculated on- 

the Onivac 90/60^ Based on these .^results, * the consultants formulated 

objectives, which reflected the needs of the In-servlce participants and 

^he goals of the In-servlee act^jyity. ' Specific activities- were designed 

by each consultant to meet the objectives gleaned from the needs- ^ 

assessment Each individual partiCylpant was scheduled to encounter those 

consiiltants which wouLd best satisfy his r:eal needs. A schedule and ^ 

program were^ prepared for each in-service participant for *each day of the 

in-service activity. An additional attendance ^cbeck was provided by 

preparing a roster for each consultant. - , ( ^ 

The two-day in--service activity was implemented December 18 and 

19,, 1975. A copy of the prograjo is in Appendix D. Immediate feedback on 

the in-service activity ^as assessed in the Irfst smiill graup session on 

December 19. A. third follow-up questionnaire will be completed by th"e 

participants in March. Thereupon a final report^^f the in-service 

activity will"^e submitted to the Louisiana State Department of Education 
♦ i 
^ NEEDS-ASSESSMENT 

4 ' 

The three-fold utilization of the t^eds-assessment questionnaire 
provided cohesion 'and unity in the evaluation of the in-service program. 
The Jjuestionnaire was administered to participants ojie month before and 
the s,econd day of 'the in-service activity; the questionnaire will be 
administered again in March. The procedure used in constructing the 
needs-assessment enlisted the input of all the consultrnts. Thus, it 
reflected not only t^ theme and goals of' the in-service activity, but 
also the. academic discipline of the respective consultants. Forty-eight, 
items were winnowed from over 150 proposed questions submitted by the 



consultants/ The questions were categorized into seven groups of IteiAs 
as Solloys: learner, teacher, method, content, media, library, and 
administration (Appendix C) . The stem of each Item wa8^|^l8 Is Important 
or Relevant to dlscusg," The scale of resyonse was 0-Np Opinion, 1-Very 
UMmpor,tant to 9-^ry. Important . The flifst three questions on the 
questlonnaj^re Identified the professional -position of each respondent. A 
ranking of. the twelve highest mean^of the Items on the needs-assessment 
for both elementary (K-8) and Secondary (7-12) respondents Ts pr^pented' In 

' • ' ' . * » V 

Table 1. ^ ' . ' - ^ 
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The three Items ii/hich both elementary and secondary respondents 
were very Important to discuss were: discipline, conmunicatlon 
skills, and working with slow learners. Other expressed, needs were as 
follows: understanding 'th^ student, student teacher rapport, and seA^t- 
Ing and evaluating materials. The lowest ranked Item by both elementary 
an^ seconddry respondents was teacher centered procedures.. 

ASSESSMDJJ-|AND F'OLLOWh.'UP 
The needs-assessment questlonnalrek' was slightly modified to 
provide an immediate assessment of the in-service program on December 19 — ) 
The stem of the nejeds*^ssessment was changed from **This,item la Important 
or Relevant to discuss-Very Important, to Very Unimportant" to "This 
item was discussed-Very/^Thoroughly to Not at all" for the assessment 
'questionnaire. Six additional questions dealing with the' quality, organ*-" 
izatlon, preparation, and applicability of the in-service program were 
included in the j^sessment.. A copy of the assessment questionnaire is 
found in Appendii^C. A similar follow-up quJtetionnaire was also developed. 
An additional revision of the questionnaire will be used In the Follow-up. 
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Rai)lc of Means of Items from the Needs-Assessment 



Rank 
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Secondary N-167 



Elementary N-144 



Discipline 
Communication 



Slow learners 
I 



Sources of fr^e & 38 
inexpensive media 
materials ' 

Understanding the ' 5 
student 




Mean Item 



80 Slow learners ' 9 

6.70 Discipline J* 

6.6A Communication N 
Skills 



6.39 Understanding the 5 
student ^ - 



Student-teacher 11^ 6.2? 
rapport 

Planning a^id ' 15 6.16 

bchedulin^ ^ 

Selecting and 35 6.11 

evaluating 

materials 

Self-evaluation 21 



Improving the 44 
Library's role ih 
the total school 
program 



Developing 
creativity 

£val.uating 
curriculum 
changed 



Developing crea'Clv- 
ity. * , 

Developing content 
skills 

S t ude h t- teach e r 
rapport * 



Mean 



7.*03 
6.98 
6.52 

6.51 



6.38 Parent conferences 19 b.2 3 



6.07 Selecting and 
evaluating 
mater4>als 

6.05 Individualizing 
r instrjaction 



5.98 - Planning and t 
gche^uling 



^.13 



2 3 6.08 



11 6.04 



35 5.97 



5.95 



15 5..95 



27 5.97 Self-eValuatlon 



21 

- « 



5.94 
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Based on the three-fold utilization of a single qu^^tj^onxiaite , • 

* • • , ^ ; ■ 

appropriate statistical measures provide for the identification of in- 

Service needs, immediate assessment, •and long range follow-up. These^ 

three components were infused within the guidelines of the' implementation 
of l^ouse Bill #1100. . ^ " 

SUMMARY ' . i N 

As a result of renewed interest in merit pay in Louislana^during 

1975, xhe legislatut^ passed Aqt 812 direftihg local parish (county) 

I 

I * ■ _ ■ \ . 

school boards to conduct a two-day in-service program. Attendance by 

e^ch teacher -wouTd merit him ^ $500. raise. ^ 

This action has resulted in the use of: (1) cWsylt^nts, (2) 

State Department' of Education persoi>nel, and (b) higher education 

personnel ^ The State Department of Education developed gtiidelines for 

the Vla^^^^^^^K conduct of the in-service programs. The guidelines 

'I ' ' ^ 

stressed assessment, and assessment was the key*to the conduct* of a C 
recent in-service program in a Northwest Louibiarta parish.- A'^se38raent g 
instru^nts were utilized three-fold in compliance with Aizt 812. 
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APPENDIX A 
ACT Na 812 

HouM Bill No. 1100. By; MesflirA. long, A. Jacktan, 

Freeman.^AccardC, ACkal. Alarlo^ 
Bares/Bella, Bjfby, drink))aufl, 
Cooper, Cfisler, Deen, 
\. * D'Gerolamo. 'DiaChler. Doiuret, 

Dyer, Fowler, Gtisoaum) J, 
, Guidry, Hebert, Holstead, J. 

Jackson, Jonea, R. J. LaBorde, 
* ' Lancaaier, Landry, LeitKman, 

Miller, Morrison, Randolph, Rico, 
Robillard, Rovidey, Schmitl, 
Scogi%, Sinton, Siihoneaux, 
Tauzi n , M . Thompion , R . 
Thompaon, Toca, Turnley, Ullo 
and Womackand Mrs. Johnson. 
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AN ACT , 

■ ' ^ ^ 

To amend and reenact Section 85 of Title47 of the Louisiana Revised 
SUtutes of id^, and further to amend said Title 17 by adding 
thereto a new Section to be designated as K.S. 17:421.3, rehiti^o 
to teachors; to provide a mininiMm salary schedule for teachers 
employed^ in the public elemca^ary and high schools of this stale 
who* participate in in sendee teacher educational programs. 
Including teachers employed in state schools fbr the deaf, blind, 
spastic, and cerebral palsied; to provide with respect to in service 
tMcher educational prc^rams; and otherwise to provide with 
. respect thereto. 



" Be it enacted by^the Legislature of Louisiana: ^ 

V Section 1 . Section 6S of Title 17 of the Louisiana Revised SUtutes 
of 1960 is hereby ^mended and reenactad to read as follows^ 

586. In service teacher educational program 

bSach school board-shall provide for And conduct an annual two day 
service teacher educational prograin for teach^ers during the 
nimum session of attendancf reqidrefi by R.S. 17226. The plana 
for such programs shall be submitted no later than October 1 of each 
year to the Department of Education for approval. ^ « 



lu 



Section '2. Sectibn 42L8 of TitMf 17 ot the Louisiana Revised 
.Statutes of 1960 is hereby enacted to read tii foUows: 

H^LS. Blininiuin salary schedulc^«rt«acherawho participate in in 
service teacher educational programa 

Effective n9t later than J^y } , 1975, the following minimum salary 
schedule sbali apply with reapi^t to teachers in public elementary 
and high schods of this state and itacberp eipployed in itate schools^ 
for the deaf» blind, spastic, ind cerebral palsied when such teicKers 
participate in in service teacher edueation|d programs: 

^pedalr 



Ulster's ist In 



Yean of Two Three Bache- Plus 80 Ekluea- PH.D. or 

Ej^peH- Yeare « Years tor's Master's Orad. tkm E<t D. 
•net CoHfege Collsge Degree Dsgr— Hrs. Degree Degree 

0 $6,120 16,542 |7, 230 $ 7,441 $ 7,441 |.7,758/| 8,180 

1 5,225 5;648 4 7,441 7,962 7^652 7,968^ 8,890 
, 2 5,331 5,763 7,652 7,868 7,868 8,180 8>602 
' . 3 5,542 5,964 7,863 "^8,074 8,074 8,890 8,9l9 

4 5,763 6,175 8,074 8,285 8,286 8,602 9,262 

6 5,964 6,386 n 8,285 8,602 8,654 8,975 9.584 

6 6,175 &597 8,496 8,919 9,080 9,862 9\916 

7 6,386 6,914 8,707 9,262 ^ 9,418 9,760 10(248 

8 6,703 7,230 8,9}9 9,584 9,806 10,137 ^10,680 
' .9 . 7y019 7,547 "dJZBZ 9,916 10,193 10,526 10,913 

10 ' 7,335 7,863 9,584 10,248 10,580 10,913 11,246 

11 10,680 10,969 11,300 11,678 

12 ' 11,356 11,688 11,»10^ 

At no time after July 1, 19f5 shall the salary of teachers jcovered by 
the provisions of this Section be less than the salary they received in 
1974-1975, plus the amount provid^ by the five percent aalary in- 
crease containednn Act 52 of the 1975 Extraordinary Session. Pro- 
Abided, hoM(;ever, tha\ teachers who are absent for pufposes of sick 
leave which present a medical certificate attesting to such illness, and 

those teachers on emergency iesve^upprdved by the parish superin- 
tcfndent, shall receive the salary provided in the schedule herein and 
those teachers on sabbatical leave shall receive the pay based on this ' 
schedule and as authorized by R.S. 17:1 184. ^ 

Section 3. If any provision or item of this Act or the application 
thereof is held fhvalid, such invalidity shall not affect other provi- 
sions, items or applications of this Act which can be given effect 
without the invalid provision, it^msor appli&atjons, and to this end 
the provisions of this Act ar^ereby declared severable. 

Section 4. All lawa^r parta of laws in conflict herewith are hereby 
repealed. 

( , Section 5. The proviaions of this Act shall be applicable as of July 1 , 
1976. ^ 

Approved by the Governor: August 4, 1976. 

Published in the Offlciai Journal of ^e SUte^ August 28, 1975. ^ 
A true copy: 

WADE 0. MARTfN, JR, ^ > ' 

Se^etary of State. ^ 
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^ APPENDIX B • 
GUIDELINES FOR THE IMPLEMENTATION OF HOUSE 'BILL NO. llt)0 



Requiring an annual two-day in-service teacher educatlpnal program 
during the minimum session of attendance required by R.S. 17:225 

1. Teacljers, administrators and superviisory personnel sh^ll b^e 
InVblvAd in the planning of- each In-service activity. It Is 
recommended^ wheij'e feasible, to Include** students*, pa^'ents and 
cojmnun^ty leaders Inplanalng certain types of In-serytce activities. 

2. ' Each 'In-servlce plan shall Include: - " 

a. Needs Assessment, including evidence that the. In-servlce reflects 
real needs of learners; ♦ 



-A 



b/ A Statement of Objectives, resulting directly from' the Needs 
Assessment; 

c. Detailed* ^ctlvlt^lerf- designed to meet objectives; ^ 



d. Specific role and function of supervisory and mid-tnanageroent 
• level staff; ^ 



/ 



/ 



e . 



Provision for evaluation Including Immediate participant response 
to the In-senclce and again after a reasonably period, to satisfy 



2e. 



\ 



3. A written pla'nr deve loped .wl th In the attached framework shall be 

\ submitted, to the State Department of Education for approval no. later 
* than October 1 of each year. ^ 

4. Ther^ shall be a minimum of two days of In-servlce training accom- 
plished In two slxrhour segments. It la recommended that the* In- 
Service be tonduc^ed before February 1 , 1976.. 

{ 

The In-service Is for all pcrsonilel with tea.chlng certificates, and 
the program shall be planned according to the criteria estabilshed ^ 
In the guidelines . Professional organizational meetings , orientations 
or faculty meetings shall not fulfill the rtequlreroents of House Bl^l 
1100. 

6. While the focus of your ln-Ber\l^rce prl^gram will be determined by your 
Immediate needs In each schoo^, 1 urge yoy to'remember the Importance 
of strengthening the academics, Infusing the concept of career 
education Into all subject matter ^rvjl developing a system of shared 



accountability . 



/ 
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SUBJECTS 



* Sectipil I. 

' 'V' 

I SectionXII., 



Section III. 



Section IV, 

Section V. 
Section vf. 



Section VIL, 



Plan f'of proposed in-service training in complianc;^ with 
House Bill 1100 of the 1975 Legislature ^ 

The submitted plan for the in-service progra^xshall 
inclij,de> the followiiig: ^ " ^ » 

: " ' ■ ' ^ ' ■ .-V ' . ■ ■ ^ ^ 

Describe the method used to plan the in-service program 
^ (list number of classroom teachers actively involved in* 
the p]/^nning) • 

Identify major'^eeds for fn-service- training (inrdicate 
method used to identify needs) • ' / 

State goals and objectives to meet the heeds stated In 
Sectioti. II, ' - V _ ' V 

Describe acl^.vitie:s designed to meet stated goals and 
objectives, . • 

- Describe methods feo follow up. 

Describe method of self-evaluation, immediate, and long/ 
range. « - * , ^ . . 

Proposed schedule apd 'location for the in-service 
program, (Include monChCs), day(s) , hour(s) , and 
site(s) . * , 



\ 



V 
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APPENDIX C, 



PLEASE MARK IBM SHE?T fiT RETURN TO THE MAIN OFFICE .TODAY 



C-1 



pEDS"ASSESSMf?£L FOR PARISH ^ . 

INSERVICE PROGRAM . . . 

Thl9 quest lopnalre was developed to determine your Ideas relative to the. Inservlce 
tTralnlng nee.ds of the DeSotcf Parish School Systefin,. . The results vlll be utlllzed 
in struc^urdnj; your two-day prog^ram, scheduled* for December 18 & 19\ 1975, Please 
tnark your*»ocial security number op the red ^IBM answer sheeft with #2 pancll.^ Yotir 
SS number wilj. be used^ for statistical purposes only- We will ^correlate each 
lndlvldual*^s needs-assessmet^ wKh a follow-up questionnaire. In no way will this 
informatl^ be released In any individually identifiable form. Please resp'ond to, 
all Items'by marking the appropriate space oi> the IBM answer sheet with #2 pencil. 
If you .l\ave suggestions or comments ^concerning your Inservlce program, please feel 
^free-.to write>them on/ the back of the IBM answer sheet, - • . 



(I) 



(2) 



\ 

(3) 



)Aj/ 



DEMOGRAPHIC PAJ 

If*you wotk In elementatry schooj. (K-8), please Identify your professional 
position. Leave blank If you are In secondary, 

0,: Administrator * \ 5. 4th gr^de teacher 

Libi|&rlan ,/ . 6 . 

Kindergarten or 1st grade 7; 
2nd grade teacher 8. 
3rd grade teacher 9. 



2, 
3. 
4, 



5th grade teacher 

6th grade daacher 

7th or 8th grade teacher 

Teacher's aide 



If you woirtc ln'secon3ary school- (7-12) , please Identify your professional 
position.- .Leave blank If you are In elementary, - • 



0, 


"Administrator ^ 


. 5, 


• Home economics teacher 


1, 


Business or D,E, teacher. 


6, 


Librarian ^ ^ 


2, 


Counselor 


7, 


Mathematics teacher 


3. 


English teache^ 


8. 


Physical education teacher ^ ^ 


A. 


Fine arts teacher (^u^lc. 


etc.)9. 


None pf the above-see question 3 

for additional professional posj.tions. 



Continuation of question (2), 

0. Science 

1. Social studies teacher , 
(history, civics, etc) 



2. T. &.I, 

3^s Teacher's aide 

4, Other 



SESSIONS 



Tentatively, the following sessions are planned. 



Eletrtentary ^ 
^Kindergarten. 
Language arts 
Mathematics 
Reading 
Scienqe 

Social studies 



Secondary 

Language arts 

Mathematics 
' Physical education 

Science 

Social studies 
T. 6. I. 

Vocational Educ . (Bus. 



Additional 

Administration 
Library science 
MEDIA 

Teacher's aide 



& Home Ec . ) 



Your assistance is needed in structuring the sessions to meet your felt ne^ds. 
Below are ^teins jd^signed to include problems you might be facing. Please, 
respond on the attached IBM answer sheet to those items you feel are* important' 
to include in your in-service j^^rogram. The items that the m^jotlty mark 
important will be emphasized/In those sessions related to their professional 
position.. Do not maifk extremes unless you 'feel that the item truly demands 
attention or in-attention. Mark 0 —(zero)— for any item for^ which yoU have . 

no opinion. ^ - 

This is IMPORTANT ar 

. ' ■ * ' ^ ' . . RELEVANT to discuss 



(4) Discipline 

(5) Understanding the student 

(6) Individualizing instruction / 
(?/ Developing, creativity » ' 

^forking with gifted stqd^ts 
Working with slpw learners 
Student centered procedures , 
Student-teafcher rapport 
Including students in planning 

(13) Communication skills ^ 
Teacher-centered procedures ^ 
Planning and scheduling 
Organization of classroom 
Selecting and training student assistants 
Working with pther school personnel 
Parent. conferences 
Leadership in Education. 

Self-evaldation • ^ 

************************************************** 

(22) Selecting and writing objectives 
Developing content skills 
J Test ^construction 
Evaluating instructional programs 
Evaluating curricular materials . 
Evaluating curriculum changes 



§ 


u 




•rl 

e 


- 




No opj 


Very 
UNlmpc 


ii 


0- 


. l'-2 


3 A* 5 6 7 B 9' 


0, 


1 2 


3 A 5 6^7.8 9 


0 


1 2 


3 A 5-6 7 8 9 



(8) 
(9) 
(10) 
(11) 
(12) 



(lA) 
(15) 
(16) 
(17) 
(18) 
(19) 
(20) 
(21) 



(23) 
(2A) 
(25) 
(26) 
(27) 
(28) 
(29) 
C30> 
(31) 
(32) 
(33) 
(3A) 
(35) 
(36) 
(37) 



Instructional innovations 

Humanistic approach 

Introductory classroom activities 

Concluding classroom activities 

Questioning strategies (inquiry) 

Laboratory exercises (self-directed) i 

Media in content area 

Selecting and evaluating materials 

Methods of purchasing materials and supplies 

Safety and liability in the laboratory (classroom) 



CONTINUE 
MARKING i 

^eIlch^ 

FROM \. 
ZERO„ 
TO 

NINE ^ 
ON 

YOUR ' 
ANSWER 
SHEET 



************************************************** 



This is IMPORTANT or 
RELEVANT to discuss 



S 



o 

o • 
as 



s 

u 

u 
o 



0 

0 
0 



.t: 

1 2 



(38) Sources of free an^l ,J.nexp^s£ve media materials 

(39) Lettering instructlbnal materials f 

(40) Moxmfing and' lamltlaEing pictures 

(41) Production of overhead transparencies 

(42) Slide-tape presentation ' \ 

(43) Operation and use of audio-visual equipment 

(44) Improving the library's role^in the total schbol program 

(45) . Administering the school library program * . • 
(46-) * Boole sharing ide^g aqi activities '^ '' 
(47) Cataloging non-hpok materials 

;(48) Functions and pioblems of ; the pTlncipWi 

" (49> Organizing Support services (health* ' food, transportation) 

(50) ». Supervision of professional^ staff 

(51) Superviflioix of non-professional staff ^. ' . - . 

(52) Administration of student services 

* Not at all 
.thorough 

(53) This questionnaire is 12 3 4 



8 9 



CONTINUE 
MARKING 
EACH ^ 
FROM 
ZERO 
.TO , 
NINE 
0^ 

youH 

ANSWER 
SHEET 



8^ 
«§1 



9 
9 



\4 



5 6 7 



Very 
thorough 
8 9 



•Thank you vfrcy much for'Jyour cooperation. We look forward to working with. you on 
Deceinber ^8 an^W. « * ' ' • * 



1 



PLEASE MARK IBM SHEET 



ASSESSMENT 
DESOTO PARISH 
INSERVIPE PROGRAM 



This questionnaire was. developed to determine Vour, Ideas relative to the Inservlce 
training pro-am for the DeSoto Pariah School System. The results w^l be 
utilized:^' In evaluating your twp-day program. Please mark your social security . 
number on the red IBM answer sheet with /ft^^pencll. You> SS number will be -xi^ed 
for statistlpal purposes ^only • ?lea/e respond to ail Items by marking the * 
approprlate^space on the IBM answer sheet with #2 4>encU. If you have suggestions 
or comments concerning yqur^ InseirvLc^ program, 
the back of the. IBf^ answier sheet. ^ 



(1) 



(3) 



please feel free to v^Tlte them on 



DEMOGRAPHIC DATA 



if you work In elementary schcfDl (K-8) , jJ^^ase 
position. Leave, blank If you are In secondpry 

"0. Administrator . , " 5. 

1. Librarian 6. 

2. - Klndergarden or 1st grade 7. 

3. ^ 2nd gr^e teacher 
,4. 3rd graae teacher 9-- 



^entdfy your professional 
Mark only one . ' 
4th grade teacher 
5th grade teacher . 
6th grade teacher 
7th or 8th .grade teacher 
Teacher's aide 



If you work In secondary school (7-12], please Identify your professional 
position. Leave blank If you are In elementary. Mark only one. 



0. 
1. 
2. 
3. 
4. 
/ 



Administrator ' 5. 

Business or D.E. teacher 6. 
Counselor 7. 
Ehigllsh teacher 8. 
Fine arts teacher (muslt, etc.)9.. 



Home econpmlcs teacher 
Librarian 

Mathematics teacher 

Physical education teacher 

llone^of the above-see question 3 

for additional professional positions. 



Continuation of question (2). 

0. Science 

1. Social studies teacher 
(history, civics, etc.) 



Mark only- one. 

2. T. & I. 
; 3. Teacher's aide 
4. Other 



IT 



ERIC 



^Your as'sistance is needed in evaluating the sessions you attended. Below are the 

same items you responded to in the needs-as'^essment . Please respoad on the 

attached IBM^answer sheet to the items you feel were appropriately and adequately 
cove<ed^ in your in-service program. Do not mark extremes unless you feel that * 

the item was truly covered thoroughly, or not at all. M^rk 0 — (zero) — for 
any item for whic^ you have ^o opinion^ ^ . ... 

'■ ' Itein was Discussed 



(4) Diisc#pline " - * 

(5) Und<?rstanding the student 

(6) * Individualizing instruction . 
'(7) -Developing creativity ] ' ' • 

(8) Working with gifted students . ^ .V 

<9) Working with' slow learnerii^ ^ 

(10) « Student centered procedures 

(11) - Student-teacher rapport 

(12) > Including students in planning , 

(13) CommunicatioTX skills ' ' ^ ■ 
(14") Teacher-centere(^ procedures „ 

(15) Planning and 'schedul ihg 

(16) OrgariizaHon of classroom 

(17) t Selecting and training student assistants^ 

(18) Working with ot,her school personnel 

(19) Parent conferences ' < 

(20) Leadership in Education • , ' 

(21) ' Self-evaluation , 

M22) Selecting and writing -objectives 

(23> Developing- content skills* 

(24) sjest construction 

(25) ' fefvaluattng instructional programs 

(26) Evaluating curricalar materials 

(27) Evalua t ing tcur riculum changes 

(28) Instructional innovations 

(29) Humanistic approach 

(30) Introductory classroom activities 

(31) Concluding classroom activities 

(32) Questioning strategies (inquiry) 

(33) Laboratory exercises (self-directed) 

(34) Media in content area 

(35) Selecting and evaluating m^terialJ 

(36) Methods of purchasing materials and supplies 

(37) Safety and liability in the laboratory {classroom) 

************* 



c 


1-^ 


o 








c 








a. 




> o 








o 








0 


1 


0 




0 


1 



2 3 4 5 J6 7, 
2*^ 4 ^5 6 7 

2 3- 4 5 & 7. 

CdNTINOE 

MARKING 

EACH^ 

FROM 

ZERO 

TO", 

NINE 

ON 

YOUR 

If 

ANSWfeR 
/ SHEET 



u c 

9 
9 
9 



16. 



Itenywas Discussed 



(38), Sources of* free and Inexpensive media materials ^ 
^ (39) Lettering ins tVuctiodal materials 
(AO)' Mounting and laminating pictures 
(41) Production of /overhead transparencies 
tA2) Slid^-tape presentation 

Operation and use of audio-visual equipmenT ^ 



c 

o 

a 

o 

a 
z 

0 
0 
0 



i: 2 

1 2 
1 2 



(^A) Improving the library's role in the total school progi;am 
(ASV Administering the school library program 
(Aj6)1 Book sharing ideas and activities, * . v 

<A7)\ (Cataloging aon-bo'oTc materi^lb ^ * * »^ 

********************************************* 

FiAictipns and problems of the principal^ 

Organizing support services (health-, food, transportation) 
Supervision of professional staff , 
Supervision of non-professional staff 
Administration of student services 

) . Not at ^11 

\ thorough 
Overall quality of 'instruction in your inservice program > 12 3 
Discussion of topics in your major teaching- field 
(1st day) 

Discussion of topics in your minor teaching field 
(2nd day) ^ , 

(56) Coverage of useful, applicable teaching ideas 
(5 7) ''Organization of your inservice program 
(58) Preparation of facilities for your inservice program 
,(59) This questionnaire is 



(48) 
(49) 
(50) 

(51) 
(52) 



(53) 
(54) 

(55) 



CONTINUE 
MARKING 
EACH 
FROM 
ZERO 
TO " 
NJNE 
ON • 
YOUR ' 
ANSWER 
SHEET 



7 8 9 
7 8 9 
7 8 9 



2 
2 

I 

2 
2 
2 



k 5 



V»ry 
thorough 
7 8 9 



6 

123A56789 



7 8 9 

7 8 9 

7>8 9 

l-k 9 

7 8 9 
t 



Thank you very much>^for your cooperation. 



t 



D-l 



APPENDIX D 

t 

DESOTO PARISH IN-SBRYICE PROGRAM 
MANSFIELD H^ . SCHOOL 
December LB and 19, 1975 

Program Theme ' 

"TEACHING STRATEGIES - ROADWAY 
TO CREATIVE LEARNING"' 



8:00 a.m. - 9:0.0 a,m. 



9 : 00' a 



,m. - 10:00 a.mA 



10:00 A. 



11:30 a, 
12:30 p, 
2:00 p. 



12:30 
2:00 
3:00 



a.m. 



p .m. 
p.m. 
p,m.. 



8:00 a.m. - 9:00 a.m. 



9:00 a.m^ - 10:10 a 



December 19, 1975 ^ , 

Registration and Review of New Materials ,v Foyer, 
Mansfield HiRh School 

Keynote Address) Dr. T. P. Souther land, Dean 
Graduate School, Northwestern State University,. 
Auditorium , ^ 

Small Groap Session 



Room N(x.» 



launch 

Small Group Sesston 
Small Group Sessloq 

December 19. 1975 
— — . *) 

Registration and Review of Media, Foy^r, 
Mansfield Hit^h School 



ftnall Group Session 



) 



ERIC 



10:10 a< 
10:20 a. 
11:30 a 
12:30 p. 
2:00 p 



m. - 



m. 



m. 



m. 



m. 



10:20 

- 11:30 

- 12:30 
9 2:00 

- 3:00 



a • A. 
a .m.^ 
p.m. 
p .m. 
p .m. 



Room No. 



Coffee 

Small Group Session 
Lunch 

Small Group Session 

General Session and Evaluation, Auditorium 

x 

2u 



